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REASON FOR UPDATE:    Reformatting of Document 
 

ASSOCIATED DOCUMENTS: FMP Ref: FMP 29   QPD Ref: QPD 41, QPD 44   
 

1. PURPOSE 
 
1.1 To provide a documented procedure for K2A Rubber Production.  

 
2. SCOPE 
 

2.1 This document applies to all those involved in K2A Rubber Production.  
 
3. RESPONSIBILITY 
 

3.1 Both the Laboratory Manager and Materials Supply Chain Manager are responsible for 
updating and communicating the details within this procedure. 

 
4. PROCEDURE 
 
 4.1 See flow chart on following pages.  
 
 
 
 

http://ukslnhweb03/LionShare/dsweb/Get/Document-131821/FMP%2029%20-%20Testing%20K2A%20Mixed%20Rubber%20Batches.doc
http://ukslnhweb03/LionShare/dsweb/Get/Document-900885/QPD%2041%20Rubber%20Production%20K2A.docx
http://ukslnhweb03/LionShare/dsweb/Get/Document-900894/QPD%2044%20Rubber%20Testing.docx


 
 

 Date: Rev: Page: 
Document No: 

FMP 25 

K2A Rubber Production Sep 14, 2021 13 Page 2 of 5 
Approved by: 

Materials Supply 
Chain Manager 

 

The electronic format is the official master version.  Verify hard copies against the electronic version. 
 

Discrete Job 
created and 2 
copies printed

Order entered into 
K2A system; 

ingredients printed 
from master 

formula
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Weigh ingredients
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Load into mixer
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mixer
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Is material to be cooled 
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Quality Check
Is weight correct

QPD 41

Cut laboratory 
samples
QPD 44

Batch weighed

Suspend 
production

Inform Material 
Engineering Dept

Yes

No

• Slabs to be interleaved if 
appropriate then wrapped.

• All packs to have batch ticket 
attached (Including batch number 
and material designation).

                        QPD44

                      

Stage 1 testing & 
temporary 
quarantine

QPD 44

Disposal 
decision

B
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Quality Check
Does material pass stage 

1 testing
QPD 44

Is order for 
specification use

FMP 29

Stage 2 tests on 
sample sheet 

FMP 29

 Batch booked into Oracle 
inventory and Batch List 
updated to show passed 
specs and expiry date.

No

Yes

Yes

Yes

No

Disposal decision or 
redesignate as ‘Commercial 
use only’ Batch List updated 

to show fail

C

Quality Check
Does material pass 

stage 2 testing?
FMP 29

Batch booked into 
Oracle inventory 
and Batch List 
updated (expiry 
date added for 

non-spec 
batches).

No

Disposal

 


